2001 Collin Classic Communications Plan

General

This document is intended to provide a guideline for communications at the 2001 Collin Classic Bicycle Rally.  The document will be updated until the day of the ride.  Users are admonished to be careful to get the most recent copy of the document.  This document is maintained by John Beadles, the communications coordinator. 

The communications plan has been designed around redundancy.  Wherever possible, all contacts have multiple means of communications.  Where a person is listed that person’s name will be followed by the suggested means of communication in parentheses, ie,  John Beadles (HAM, 972-898-0843).

Ride Directors

Bikin’ Mike Keel (FRS, 972-754-5101)

Logistics Coordinator – Bruce Ghiasi (FRS, 214-289-3990)

Volunteer Coordinator – Kathy Kilpatrick  (FRS, 469-693-4374)

Registration Coordinator – Char Walden  (FRS, 214-803-3029)

Food Coordinator - Al Wheeldon (need AT&T phone)

Communications Coordinator – John Beadles (HAM, 972-898-0843)

Net Control

All relayed ride communications will be handled through a central group known as net control.  Net control for the ride will consist of four persons who will stay at the Start / Finish area. The net control location needs AC power. The persons manning net control will be as follows:

1. Amateur radio net control – John Beadles, N500M, (HAM, 972-898-0843)

2. SAG phone controller – Maegan Bowman, (214-394-7179)

3. Supplies phone controller – Chriss Lucas, (972-989-1371)

4. FRS radio controller / msg passer – Brian Belcher, Jr (FRS, 214-707-8584)

Communication Nets

Amateur radio will be used to communicate between net control and the rest stops and chase vehicles where possible. The amateur radio net will operate on 145.35 pl 100 as the primary with 443.80 pl 103.5 as the backup.

FRS radios will be used around the Start / Finish area.  The FRS radio net will run on ch8 quiet code 12.

If neither of the other radio communications means are available, cell phones will be used.  Most will use their personal phones.  AT&T Wireless has donated the use of 10 phones for those who do not have them.  Users are notified NOT TO LEAVE VOICEMAIL.  If you must call somebody, please keep calling until you get through because some people will not have access to collect voicemail.

Start / Finish Communications

Communications at the Start / Finish area will be primarily centered around

1. Registration

2. Volunteers

3. Parking

Registration will be run by Char Walden (FRS, 214-803-3029)

Volunteers will be run by Kathy Kilpatrick (FRS, 469-693-4374)

Parking will be handled by members of the Civil Air Patrol.  The communications link from net control to the parking personnel has not been identified at this time, but may be through the logistics coordinator Bruce Ghiasi (FRS, 214-289-3990).

Rest Stop & Logistics Communications

Requests for rest stop supplies will be communicated from the rest stops to net control, then to the logistics coordinator, Bruce Ghiasi (FRS, 214-289-3990)

One amateur radio operator will be stationed at each rest stop.  Rest stops will be manned as follows:

RS-1:  Gene Mursky, K5ZX (HAM, 303-589-6288)

RS-2:  Lauren Dunn W5MNC (HAM, 214-912-9261)

RS-3:  David Piekarski KC8KBA (HAM, 214-642-1493)

RS-4:  Brian Belcher WA5M – (HAM, 972-672-2405)

The amateur radio operators will communicate the following information

1. Setup, ready for operations

2. Lead cyclist received

3. Shortage of supplies

4. Medical emergency

5. Police emergency

6. Weather emergency

7. Torn down, ready for pickup

Four trucks will be available for transporting rest stop supplies.  The trucks will be based at the rest stops and will be reserved solely for their use.  A sweep truck will be used to haul trash collected after the ride.

RST-1:  Unknown
RST-2:  Unknown
RST-3:  Unknown
RST-4:  Unknown
SWEEP:  Unknown
Sag & Chase Vehicle Communications

A SAG phone number has been printed on the route maps that will be given to each rider.  The  SAG coordinator located at net control will take requests for pickup and will notify the nearest of the four SAG trucks, each of which will have a phone.  The SAG coordinator will need to contact the SAG trucks periodically to maintain awareness of the location of the trucks.  Also, SAG drivers should notify net control when they stop at a rest stop. The chase vehicle phone numbers are:

SAG-1:  SAG Coordinator - Dan Blackwood (214-906-6324)

SAG-2:  Jerry Neely (214-697-8228)

SAG-3:  Michael Albritton (214-202-7868)

SAG-4:  Jeff Stowe (214-796-9158)

SAG-5:  Unknown
SAG-6:  Unknown

SAG 7:  Georgia Morgan (214-789-7939) (donated SUV)

SAG-8:  Ken Sutton (214-616-4101) (donated SUV)

One vehicle will stay at the head of the 60 mile pack. A motorcycle will accompany the lead vehicle to assist in clearing intersections.  Two vehicles will tail the 65 and 45 mile riders.  The tail vehicle drivers need to notify net control when the last cyclist has passed a rest stop so that the rest stop can be torn down and its’ supplies redistributed.  Note to the tail drivers: cyclists often don’t like having a sag vehicle directly behind them, it’s a bit intimidating.  The tail vehicles need to stay back 50 to 100 yards behind the last cyclist.  

LEAD:  Lee Duncan (need phone #)

LEAD CYCLE:  Jeffrey Parks (214-455-0604)

TAIL-65:  Ron Reskick WA0UDZ (HAM, 214-402-8403)

TAIL-45:  Jody Matkowski KD5MNF (HAM, 972-672-2305)

Amateur radio operators will drive the route in their personal vehicles.  This is intended to take the place of motorcycle patrols and to identify.  These radio operators are:


CHASE 1:  Scott Hayes (need phone #) (motorcycle)

CHASE 2:  David Seglem (HAM, 469-235-7779)

Severe Weather Plan

The rides’ severe weather warning contact will be Richard Phillips, KB5YBQ.  Richard will call the rides’ net control in the event that he receives a severe weather warning from the national weather service.

In the event that a severe weather warning is received, net control will pass the information to the ride director (Mike Keel) for a ruling.  If the ride director halts the event, the following will occur:

1. The radio net controller will notify the amateur radio operators at the rest stops an the chase vehicles

2. The sag phone controller will notify the sag vehicles, the lead vehicle and the followup vehicle

3. The supplies phone controller will notify the route director, the start / finish director and any other directors on site

4. The amateur radio operators at the rest stops will requests that cyclists stay at the rest stops

5. SAG vehicles will pick up cyclists at the rest stops.  Depending on the nature and timing of the weather emergency, SAG drivers may be requested to pick up cyclists along the route.

Medical and Police Emergency Plan

In the event that ride personnel are notified of a medical or police emergency, the immediate response is to contact 911 directly.  Once this is complete, the information should be passed to net control who will maintain an incident report for the ride director. The following information should be recorded:

1. Rider number

2. Time of the incident

3. Type of injury

4. Emergency service notified (Collin County, Grayson County, etc)

To contact police or ambulance dispatch in the appropriate county, call 911 and say (I need 911 in X county).  The ride goes through Collin, Denton and Grayson counties.  Naturally, callers will need to know which county they are in.  Rest stops 1 and 4 are in Collin County and rest stops 2 and 3 are in Grayson county.  The county boundaries are marked on the provided operations map.

AT&T Phones

The AT&T Wireless Services store in Allen has donated 10 cell phones for the use of the ride.  Only local calls may be made on these phones.  Please do not use them for personal use.  Also, do not leave voice mails on these phones.  The phones will be distributed as follows:

PHONE-1: (214-906-6324+ch+cc) 
SAG Coordinator - Dan Blackwood

PHONE-1: (214-697-2688+ch) 



PHONE-3: (214-697-8228+ch+cc)
SAG – Jerry Neely

PHONE-4: (214-632-9382+ch)



PHONE-5: (214-707-8584+ch)
 
Net Control (FRS) Brian Belcher, Jr

FRS Radios

FRS radios will be used to link operations persons at the start / finish area.  The following persons will have radios:

FRS-1:  Net Control - Brian Belcher, Jr (FRS, need AT&T phone)

FRS-2:  Logistics Coordinator - Bruce Ghiasi (FRS, 214-289-3990)

FRS-3:  Volunteer Coordinator - Kathy Kilpatrick  (FRS, 469-693-4374)

FRS-4:  Registration Coordinator - Char Walden  (FRS, 214-803-3029)

FRS-5:  Bikin’ Mike Keel (FRS, 972-754-5101)

FRS-6:  (the CAP person running parking?)
06/09/01 12:25 AM
Collin Classic Communications Plan
Page 5 of 5

