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Red Hot Chili Pepper Rally

August 16, 2003
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GENERAL OPERATOR INFORMATION

REPORT TIMES:

· 6:30 A.M.  
Net Control Operators




DARC Van Driver




APRS Control Operator

· 7:00 A.M.  
Rest Stop/Aid Station Operators




Shadow Operators (7:30 a.m.-10:30 a.m.)




SAG Radio Operators




Roving Communicators




Tail Car Operators

· 10:00 A.M.  
Shadow Operators (10:30 a.m.-1:30 p.m.)

REPORTING LOCATION:

· DARC Van is parked on the South side of the Calumet Community Center.

· Address:  321 Calumet Ave, Dallas, TX  75211 (see attached map)

· MAPSCO:  52H

VOLUNTEER PARKING:

· Volunteer parking is in the parking lot across from the Calumet Center.  

· Please do not park in the parking lot that is adjacent to the Calumet Center as that is the staging area for the bicyclists.  

TALK IN FREQUENCY:


DARC Repeater 
148.88 – 

NET CONTROL CALL SIGN:

W5FC

NET CONTROL PHONE:

972-741-8485

RALLY TIMES (approximate):

· 8:00 A.M. Start

· 2:00 P.M. End

EVENT FREQUENCIES:

· Primary
K5JD Repeater

146.96  - (pl 110.9)


· Alternate
SW Dallas Co. ARC Rptr.
147.06 + (pl 110.9)


PLEASE PROGRAM BOTH REPEATERS INTO YOUR RADIOS.  IF RADIO

TRAFFIC NECESSITATES, THE ALTERNATE FREQUENCY WILL BE

UTILIZED.

OPERATOR ASSIGNMENTS

ASSIGNMENT

NAME



CALL SIGN


Comm. Coordinator



Control Op. #1





Control Op. #2




APRS Control Op.



Tail Car (40 mi)





Tail Car (60 mi)



                    

Rally Coordinator

(7:30 a.m.-10:30 a.m.)








(Juanita Miramontes)

Rally Coordinator

(10:30 a.m.-1:30 p.m.)








(Juanita Miramontes)


Medical Director

(7:30 a.m.-10:30 a.m.)



Medical Director

(10:30 a.m.-1:30 p.m.)



Aid Station #1 & 6


Mountain Creek Pkwy




& Merrifield 

Aid Station #2


127 Roberts St. in

Cedar Hill

Aid Station #3 & 5



Lake Ridge Pkwy &

Park Entrance





ASSIGNMENT

NAME



CALL SIGN
(continued)

Aid Station #4



.4 Miles East of S. Day 

Miar Rd & E. Seeton Rd.

SAG Vehicle #1

(Calumet Van)

SAG Vehicle #2

(Calumet Van)

SAG Vehicle #3

(B&B Bike Truck)

Rover #1

Rover #2

Rover #3

Rover #4

Rover #5

Rover #6

Rover #7

Rover #8

Rover #9

Minimum Equipment Needed:

HT with spare battery & mag mount antenna

Recommended:  Dallas & Fort Worth Mapsco Books

 SAFETY

Everyone’s safety should be our primary concern.  Please do not put yourself in any situation that jeopardizes the safety of others or of your safety!  Immediately report any unsafe conditions or behavior.

Please remember to take appropriate precautions such as wearing sunscreen, keeping properly hydrated, and taking rest breaks when needed.  

Be aware of where you are located.  Be able to report your location at anytime.  

Regularly monitor your equipment to insure it is proper working (batteries charged, radio on correct frequency, volume up, etc.).

Traffic Safety:

· Be aware of your surroundings!

· If operating a vehicle:

· Avoid impeding traffic.
· If aiding an on-course participant, park your vehicle in a safe place such as a nearby parking lot.  
· If unable to do so, park off of the road side. 
· As a last resort, park on the shoulder.  
· Avoid parking in a lane of traffic as it significantly increases your chance of an accident.

· When parked on or beside the road, stand beside your vehicle, and not in front or behind it.  
· Have someone act as a traffic safety observer.  The traffic safety observer can watch for approaching traffic, alert traffic to your presence, and warn event participants of impending traffic situations.
GENERAL PROCEDURES

· This event operates as a controlled net.  

· To interrupt radio traffic: 

· For EMERGENCY Traffic  “BREAK BREAK”.  

· For URGENT Traffic          “BREAK”  

· For ROUTINE Traffic
“CALL SIGN OR POST ASSIGNMENT”

· If Net Control does not answer, Alternate Net Control is the Race Director’s  


Shadow Operator.

· Extended radio conversations might be moved to the secondary frequency.

· “Third Party” radio traffic is allowed provided it is announced as such and the 


licensed radio operator supervises that traffic.

· In case of failure of the primary frequency, the secondary frequency will become primary.

ROLL CALLS

· Net Control will conduct hourly roll calls of all Aid Stations.

· Aid Stations will report:

· Supply status (percentage of supplies remaining).

· Any supplies or support needed.

· Any pertinent information.

AID STATION OPERATOR CHECK-IN

· Upon reporting to the assigned Aid Station, the Aid Station Operator will check in   

     with the Team Leader, then report to Net Control:

· Status of supplies and equipment (all received, what supplies are missing 

      or needed, etc.)

· Any pertinent information.

ALL OPERATORS

· All operators will report to Net Control when on post.

· Report any pertinent information such as:

· Supplies or equipment needed.

· Any pertinent information related to your post.

· Report to Net Control when ending duty and departing for home.

SPECIAL INFORMATION

SAG VEHICLES

· The two SAG vans (Calumet vans) will be pre-positioned on the course, stocked with additional aid station supplies.

· The two SAG vans will also be available to transport tired participants, participants with minor injuries, or with mechanical problems to the finish line or Medical Tent.

· The SAG bike truck is available to transport participants with mechanical problems, and make minor field repairs.

· When dispatched for a service request, the SAG Vehicle Operators should report their arrival time, report when they complete their task, and when they are available.

· The SAG vans should make hourly rounds in their assigned areas to check on the traffic volunteers and provide water or refreshments as needed.

ROVING COMMUNICATORS

· Roving Communicators rove their assigned areas monitoring course conditions, locating participants who have mechanical problems, are injured, or are tired, and check on the safety of the traffic volunteers.

· They report locations, participant numbers, and descriptions of situations to Net Control, standing by until a SAG Vehicle arrives.

· They assist the SAG Vehicle if needed and provide safety by monitoring traffic while the SAG Vehicle personnel load the participant and their bikes.

· They should carry a minimum supply of water to give to participants while waiting on SAG vehicle transportation.

· When dispatched for a service request, the Roving Communicators should report their arrival time, report when they complete their task, and when they are available.

· The Roving Communicators should be aware of the traffic safety points in their assigned areas and check on the traffic safety volunteers along with course bicyclists while they rove the course.  A safety volunteer may flag you down to report a problem or need to communicate with the event headquarters.

AID STATION #4

· Do not block entrance to the Radio Controlled Airplane Club.

ALL AID STATIONS

· Report when the lead bicyclist and last bicyclist pass your aid station.

ALL COURSE VEHICLES

· All roving vehicles on course need to display the event vehicle dash placard.

· This is so bicyclists and traffic volunteers can recognize event vehicles and summon aid from you if needed.  

· Also, a major complaint of last year’s bicyclists was the lack of SAG vehicles and SAG support.  Being able to identify event vehicles enables participants to see support vehicles are available and the event is attempting to meet their needs. 

· You must have an event vehicle dash placard to cross Dam Road.

SHADOW OPERATORS

· Please take a magnetic mount antenna for your radio.  Your event official may want to go out onto the course.

ASSIGNMENT CHANGES

· Every effort is being made to assign posts in advance.  However, if volunteer operators cancel participation with minimal or no notice, or do not show up, last minute staffing changes may need to be made.

· Communicators assigned to two-person roving vehicles should be equipped and prepared to be reassigned to one-person roving vehicles or shadow duty if participants do not show up or communication needs change during the event.

TRAFFIC & SAFETY MONITORS

· Police Officers providing traffic control for the event will be in police uniform.

· Traffic Safety Monitors will be wearing event fluorescent orange T-shirts. 

SERVICE PROCEDURES

MECHANICAL REPAIRS NEEDED

· REPORTED BY ROVING COMMUNICATOR:

· Notify Net Control of location, participant number and brief description of problem.

· If repairable in field, Net Control will dispatch SAG Bike Truck.

· If not field repairable, Net Control will dispatch nearest SAG vehicle to transport the participant to the finish line.

· REPORTED TO NET CONTROL:

· Net Control will dispatch the nearest Roving Communicator and SAG Bike Truck.

· If not field repairable, the SAG Bike Truck or nearest SAG van will transport the participant to the finish line.

TIRED PARTICIPANT

· REPORTED BY ROVING COMMUNICATOR:

· Notify Net Control of location, participant number.  

· Net Control will dispatch nearest SAG vehicle for transport of participant to finish line.

· REPORTED TO NET CONTROL:

· Net Control will dispatch the nearest Roving Communicator and SAG Vehicle.

· SAG Vehicle will transport participant to finish line.

MINOR INJURY/ILLNESS

· REPORTED BY ROVING COMMUNICATOR:

· Notifies Net Control of location, participant number, and nature of injury (for example:  complaining of ankle pain, heat exhaustion, tired, etc.).

· Net Control minimizes net traffic to urgent traffic only until SAG vehicle arrives.



· Net Control dispatches the nearest SAG vehicle for transport to finish line and medical tent.

· Net Control notifies the Medical Director of the reported injury, participant number and location.

· SAG Vehicle Radio Operator notifies Net Control when departing for Medical Tent, and estimated time of arrival.

· SAG Vehicle Radio Operator reports to Net Control when participant arrives at Medical Tent.

· REPORTED TO NET CONTROL:
· Net Control dispatches the nearest Roving Communicator and SAG vehicle.
· Net Control minimizes net traffic to urgent traffic only until Roving Communicator and SAG vehicle arrive, confirm EMS is not required, and initial report is transmitted to the Medical Director.


· Upon arrival, Roving Communicator or SAG Vehicle Radio Operator reports to Net Control the location, participant number, and nature of injury.

· Net Control notifies the Medical Director of the reported injury, participant number and location.

· SAG Vehicle Radio Operator notifies Net Control when departing for Medical Tent, and estimated time of arrival.

· SAG Vehicle Radio Operator reports to Net Control when participant arrives at Medical Tent.

· Adjust the above procedures accordingly if participant is located by a SAG vehicle. 

· If dispatched to minor injury (or no injury is reported) and it is determined an ambulance is needed, the Roving Communicator notifies Net Control and the procedures are implemented for an INJURY/ILLNESS REQUIRING EMERGENCY MEDICAL SERVICES.
INJURY/ILLNESS REQUIRING AN AMBULANCE:

· REPORTED BY ROVING COMMUNICATOR:

· Notifies Net Control of participant number, location, and nature of injury/illness.

· Net Control minimizes radio traffic to emergency traffic only.  Net remains minimized until EMS arrives and patient is transported.

· Net Control contacts the appropriate 911 system.

· Net Control informs the Medical Director:

· Participant location, number, and nature of illness/injury.

· That EMS has been contacted, and will update once patient is transported.

· The SAG Vehicle will return the participant’s bike to finish line and turn over to the Rally Coordinator.

· The Roving Communicator reports to Net Control (who forwards information to Medical Director) which EMS transported patient, and to which hospital.

· REPORTED TO NET CONTROL:

· Net Control minimizes radio traffic to emergency traffic only.  Net 

     remains minimized until EMS arrives and patient is transported.

· Net Control contacts the appropriate 911 system.
· Net Control dispatches the nearest Roving Communicator and SAG Vehicle.

· Net Control informs the Medical Director that EMS has been contacted.

· Roving Communicator notifies Net Control of participant number, location, and nature of injury/illness.  This information is forwarded to Medical Director.

· The Roving Communicator reports to Net Control (who forwards 

      information to Medical Director) which EMS transported patient, and to 

      which hospital.

· The SAG Vehicle will return bike to finish line and turn over to the Rally 

      Coordinator.

IN ALL CASES OF SERIOUS INJURY/ILLNESS, USE DISCRETION IN WHAT INFORMATION IS RELEASED OVER THE RADIO.  WHERE APPROPRIATE, PHONE INFORMATION TO NET CONTROL.

CALUMET COMMUNITY CENTER

321 Calumet Ave, Dallas, TX  75211
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AID STATION 1 & 6

Mountain Creek Parkway & Merrifield Rd.

(Mountain Creek Business Park Marketing Center)
MAPSCO 61AR
32 40.446N
96 57.98W
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AID STATION 2

First Methodist Church

127 Roberts Street, Cedar Hill
MAPSCO 81BE
32 35.474N
96 57.505W 
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AID STATION 3&5

Lake Ridge Parkway & Park Entrance
MAPSCO FORT WORTH 112M
32 38.139N
97 02.698W
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AID STATION 4

.4 Miles East of S. Day Miar Rd. & E. Seeton Rd.
MAPSCO FORT WORTH 126Q
32 34.288N
97 02.817W
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ROVER ASSIGNMENTS

ROVER #1

Calumet Center to 

Spur 303 & Mountain Creek Pkwy

ROVER #2

Spur 303 & Mountain Creek Pkwy to




Mountain Creek Pkwy & Eagle Ford Rd

ROVER #3

Mountain Creek Pkwy  & Eagle Ford Rd to 




West Wheatland Rd & Mountain Creek Pkwy

ROVER #4

West Wheatland Rd & Mountain Creek Pkwy to




127 Roberts St (Aid Station #2)

ROVER #5

127 Roberts St (Aid Station #2) to




S. Day Miar Rd & E. Seeton Rd

ROVER #6

Lake Ridge Pkwy & Mansfield to




Lake Ridge Pkwy & Park Entrance (Aid Stations 3 & 5)

ROVER #7

Lake Ridge Pkwy & Park Entrance (Aid Stations 3 & 5) to




SR 360 & Ragland Rd

ROVER #8

SR 360 & Ragland Rd to




S. Day Miar Rd & E. Seeton Rd

ROVER #9

Lake Ridge Pkwy & Park Entrance (Aid Stations 3 & 5) to




Mountain Creek Pkwy & Eagle Ford Rd

ROVER ASSIGNMENTS BY MAPSCO GRIDS

UNIT

MAP
GRIDS

Rover 1
52
H, D, C, B, A, E



51B
H, M, R, U, T, X

Rover 2
51B
X



61B
A, E, J



61A
M, R, V, U, Y, Z



71A
D



71B
A

Rover 3
71B
A



61B
W, S, T, U, Y



71B
C, B, F, E

Rover 4
71B
E, K, J, N, P, U, Y, X



81B
B, E

Rover 5
81B
E



81A
H, G, F, E

81 M, L, K, E

F126
H, M, L, Q

Rover 6
81
M, L, K, E, A

71 W, S

F112
V, R, M

Rover 7
F112
M, H, G, D, C, B, F, K, J, N



F111
R, V, Z

Rover 8
F111
Z



F125
D, H, M



F126
J, N, S, W, X, T, U, Q

Rover 9
F112
M, H

71 E, F, G, H

71A
E, F, G, H, G

(F=Fort Worth Mapsco)
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TRAFFIC OFFICER POINTS

Cockrell Hill & Davis

Walton Walker Blvd & Davis (2)

Davis & Merrifield

Merrifield & Jefferson

New Clark & Wintergreen

Roberts & Belt Line Rd

Lake Ridge Pkwy & Mansfield Rd

Camp Wisdom and Lake Ridge (2)

Camp Wisdom & 360

Camp Wisdom & Eagle Ford

Dam Road & Belt Line Rd (2)


SAFETY MONITOR POINTS


Mountain Creek Pkwy & Kiest Blvd


Wintergreen & Strauss


Wintergreen & Highpointe


Wintergreen & Clark


Wintergreen & New Clark Road


Old Clark & Pleasant Run


Pleasant Run & Cedar Hill


Wylie & Cedar Hill


Belt Line & Mansfield


Britton & Holland


Britton & Lakeview 


Eagle Ford & Mountain Creek


Clark & Camp Wisdom


Mountain Creek & Camp Wisdom


Mountain Creek Blvd & Merrifield Rd (Near Aid Station 1 & 6)


Mountain Creek Blvd & I 20


Clark & Wheatland


Mountain Creek & Wheatland


Broad & 360


Broad & Holland


Broad & Britton (U-turn at railroad tracks) (2)
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Rover Assignments





R #1





Rover #1 (R #1)





Rover #2


(R #2)





Rover #3


(R #3)





Rover #4


(R #4)





Rover #5


(R #5)





Rover #6


(R #6)





Rover #7


(R #7)





Rover #8


(R #8)





Rover #9


(R #9)
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R #2





R #3





R #4





R #5





R #6





R #7





R #8





R #9





TRAFFIC CONTROL & SAFETY MONITOR POINTS
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